
EPSC Digitalization  
Digital Transformation in Isolation Management 

Sensible Asset Information for

Man, Machine… and specifically Mario



Information Silos

• Doel: attentiewaarde verhogen, beetje bold/disruptive om aandacht te trekken

• Bv oude archiefkast, verwijs naar (goede) oude tijden

• Bv van Process Flow Diagram (PFD) in DWG of PDF formaat naar een interactieve PFD

• Other ideas …..



This is Mario

His work preparation is a pain
• On average Knowledge Workers spend 15%-35% of their time searching for information (IDC Study)

• Millennials take 4,5 times longer to find information in existing systems than boomers (HBR study)

• An engineer is losing 9% time switching between applications (HBR study)   

He is also unsure of isolation planning quality
• Rework is between 5-10% of project costs. 

• 60% of rework could be avoided if EPC had up-to-date existing asset information



Cost of not finding information 

▪ Job Satisfaction
Highly trained knowledge workers wasting time on searching

▪ Plant Safety
What can go wrong when performing an isolation using wrong information? 

▪ Financial Risk 
Use case from BP in 2008 with 100 knowledge workers (@ 80K USD/y)

▪ Not finding information: 6 Million USD/Y 
Cost of time spend Looking for and not finding information
(not including rework or lost opportunity costs)

• Rework: 12 Million USD/Y 
Cost of time spend reworking for  information not found 
(15% of time spend in duplicating existing information)

• Overall: 27 Million USD/Y
Recent study revealed this increase to for a 900 FTE facility. 

Source: https://www.slideshare.net/escrimshaw/cost-of-not-finding-information-slideshare 

https://www.slideshare.net/escrimshaw/cost-of-not-finding-information-slideshare


What if Mario becomes Super Mario?

• Read ALL information from all relevant sources

• Create a smart asset model of this information

• Super-charge Work Preparation :

• Give me all relevant document for Production Cooler B650

• Give me all related certificates, manuals and drawings

• Any conflicts with other scheduled work orders?

• Super-charge Isolation Management

• Verify shutdown procedure for correct assets

• Do I have the correct assets listed in my isolation procedure?

• Continuously scan for updates in source data

• Be assured of sensible asset information, always!



This is what working with Asset Information is like 

with Viewport.ai, turning Mario into Super Mario



Sensible Asset Information for Man and Machine

Radial SG believes reliable and accessible information empowers operators, engineers and managers. 

With Viewport.ai we automatically combine data from existing systems and show the results in context. 

This enables informed decisions and continuous improvement of information quality

Compliance

Be assured your plants are  

compliant and control mechanisms 

are in place

Productivity

Increase productivity with easily 

accessible information of known 

quality.

Safety

Be in control of your safety 

critical data by keeping it up-to-

date, complete and consistent



Oil  and Gas UtilitiesChemicalRenewables Nuclear

Industry Leaders using Viewport



Global Partner Network



Search & View

Collaborate

Insights

and 

Integrations

Data Quality 

Assurance

Tag-Doc 

relations

Supports 140+ formats

Office, PDF, Tiff, CAD, point clouds, 

databases, real time data, …

Single source of the truth 

for decision making

and data integration

Zero install. Runs on any 

device with a modern browser 

(Chrome, Edge, Firefox,…)

Management

Operations

Maintenance

Engineering

Applications

Viewport: Your Single Source of Information
Doc Sources

Meta Data



Live demo – 4 min max



Nuclear Power Plant – Operational Management 

1.400+
 P&ID’s

500.000+
 tagged items

4000+
 active work orders

100
 active users daily

>10
 man years saved



Nuclear Power plant – Viewport integration



Proven Experiences in Upstream sector
ISOLATION MANAGEMENT

• To do with screenshots from Serica and Engie



Yokogawa integrations

Search & View

Collaborate

Insights

and 

Integrations

Data Quality 

Assurance

Tag-Doc 

relations

Management

Operations

Maintenance

Engineering





Refinery Benefits

✓ Creating foundation for digital twin, AI/ML models and other next gen apps.

✓ 360 degree view better insights and faster decisions

✓ Increased effectivity of operators, engineers and their managers

✓ Creating nonintrusive vendor agnostic information portal

PRODUCTIVITY

✓ Providing dynamic HSEQ checklists for missing or inconsistent information

✓ Minimize downtime, Maximize safe production time

✓ Reduce risk by increasing situational awareness

✓ Integrate barrier and risk management models with operational information

✓ Ensure up-to-date work instructions and procedures are available and used

SAFETY

✓ Audit readiness

✓ Direct insight in information critical for “License to Operate”
COMPLIANCE





Control costs Thank you!

For a personal demo contact:

Klaas-Otto Ykema

Managing Director

klaas.otto.ykema@versatec.nl

+31 348 43 74 60

Tjidde Boers

CEO

tjidde.boers@viewport.ai

+31 6 5589 4628

Or visit our website at viewport.ai

mailto:Tjidde.Boers@viewport.ai
https://viewport.ai/
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